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[bookmark: _Toc85976462]SCOPE STATEMENT  
Go to Assignment Help – PMP, 7th-Edition Textbook Solutions, Chapter 4 discussion exercise solution. See the chapter 4 project scope discussion exercise example to help you.

Use the IA#01: HR-PMP Assignment instructions for information on this section. Look for the deadline dates in this information as well.

[bookmark: _Toc85976463]DELIVERABLES (LIST)

[bookmark: _Toc85976464]MILESTONES (LIST)
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[bookmark: _Toc85976466]TEAM ORGANIZATIONAL CHART

Go to IA#01: HR-PMP Assignment Resources – Fall 2021 folder. Look for the Newman Home Construction Project Team Member List provided to you.

Draw a team organizational chart using MS Word 365 software. Use shapes to represent job levels, positions and job categories.  Use lines to show the reporting requirements for the categories.

Take Note:  The Construction Superintendent/Project Manager is responsible for managing the team and completing the project on time, on budget and to building code  and customer satisfaction standards.

Direct Reports: Draw connecting lines to show reporting relationships.  The project scheduler, independent trade contractor company managers and city inspectors all report directly to the Construction Super Intendent/Project Manager.

[bookmark: _Toc85976467]PROJECT TEAM MEMBER ROLES AND RESPONSIBILITIES 

Go to IA#01: HR-PMP Assignment Resources – Fall 2021 folder. Look for the Newman Home Construction Project Team Member List  provided to you.

HINT: WATCH THE COLUMN HEADING TITLE TO MAKE SURE YOU FILL IN THE CORRECT INFORMATION. 

Newman Home Construction Project Team Member Roles & Responsibilities
	Team Member Name
	Role (Job title)
	Responsibility

	 
	 
	·  

	
	
	· 
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[bookmark: _Toc105907893][bookmark: _Toc106079204][bookmark: _Toc106079529][bookmark: _Toc106079798][bookmark: _Toc107027576][bookmark: _Toc107027786]The project team needs a project scheduler to complete the team for the Newman construction project. The project scheduler will be a new company employee and report  to the Construction Superintendent/Project Manager. The project scheduler will use MS Project Professional 2019 so you want to target candidates who have scheduling experience with planning software. The candidate needs to have MS Project Pro or MS Project experience. 

[bookmark: _Toc85976470]PROJECT SCHEDULER JOB DISCRIPTION
The role, responsibilities, skills and proficiency for the project scheduler are described in the following table.

HINT: Make sure the responsibilities are written in performance statements that describe tasks and work products.  See the Home Construction Project resources on team member roles and responsibilities. You can also look at sample recruitment posts for a project scheduler. Focus on the main function, reporting relationships and primary tasks.

REMEMBER: The project scheduler’s main role is to create, administer and report on project status using the schedule. The project scheduler will use MS Project Pro 2019 to create and report the schedule status. So, candidates with MS Project scheduling experience are preferred.  He/She will report directly to the Construction Superintendent/Project Manager. So, the project scheduler communicates with the Construction Superintendent/Project Manager, the independdent trade contractor company managers and the city inspectors. THERE IS NO INTERACTION WITH THE CUSTOMER.

	Role
	Responsibilities
	Skills/Proficiency**

	
	
	 

	
	
	



**Proficiency = Expert, Proficient, Developing or Novice 
[bookmark: _Toc85976471]PROJECT SCHEDULER RECRUITMENT PLAN

The Human Resource Manager will create the job posting from the Role, Responsibility and Skills/Proficiency table contained in the previous section.  
The job posting to fill the project scheduler’s position will be listed internally and externally. The job posting will be posted on the company’s human resource recruitment page (www.ttlh.com)  to invite employees to apply for the job. The position will also be listed with three (3) external online recruitment sites. THIS MAKES FOUR (4) SITES USED FOR RECRUITMENT!!!!!
The position will be posted for two weeks or 10 working days. Applicants will be interviewed during the third week of the month and the position is expected to be filled by the end of the month.
The internal and external online recruitment sites are described in the following table:
HINT:  Make sure you provide complete information for the table.  Remember: You want to target recruitment sites where home construction professionals look for job openings. Use Google Jobs to help you. Search for project scheduler job listings to test the recruitment sites.

	Site Name (Include the company site and 3 external sites)
	Site Web Address
	Target Audience & Benefits of the Recruitment Site
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The project scheduler will attend a new hire training class that includes 8 hours of in class training. The sessions and the topics covered in the training are described in the table below:

HINT:  The Project Sscheduler’s training in this 8 hour session focuses on “GENERAL” on boarding training topics for new employees from various departments across the company. The focus is on learning about the company, the home construction industry (general phases, tasks, resources, teams), orientation to the work areas, completing employee payroll forms, benefits, retirement plans, etc. These are “general” company and new employee training topics. The class will include new employees to the company. See examples of new employee training topics from the sources provided to you and from your own research. 

NEW HIRE (GENERAL COMPANY ORIENTATION) TRAINING DAY
	No.
	Session Title
	Topics Covered

	1
	Welcome and Introductions
	 

	2
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The project scheduler will participate in on-the-job training with an experienced project scheduler who works at a different company development. The experienced project scheduler will train the new hire in a two day format. The experienced scheduler will work side by side with the new hire to create a new project schedule, input data, query the schedule and generate common scheduling reports. The following table describes the training topics to be covered as well as the tasks to be completed during the two day (16 hours)session:

HINT:  Use your Project Scheduler job description to review the scheduling tasks and reports generated.  Use the overview above to get you started.  The overview gives you the days, hours, general tasks and report areas. Use the resources from your research on the Project Scheduler’s responsibilities, information on how the scheduler uses MS Project Pro, reports generated and who gets the reports.
Remember: This job task training is an orientation to the “JOB.”  An experienced Project Scheduler is training the new scheduler with “hands-on” tasks and work products. So, only two people participate in these job specific training sessions.

PROJECT SCHEDULER JOB TASK TRAINING DAYS

	No.
	Session Title and Description
	Tasks Performed

	1
	
	 

	2
	
	


·  
· 
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